Twin Technologies, Inc. Accelerates Product Development, Reduces
Risk, and Launches a Core Business App for Startup Paragon Lake.
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Opportunity:

Paragon Lake recognized an opportunity in the jew-
elry marketplace providing retailers with an engaging
tool to showcase their jewelry. As a startup, Paragon
Lake needed to build and launch the application which
would be core to their business quickly to avoid losing
valuable time-to-market and start driving revenue.

Result:

Twin Technologies was engaged and within four months
had built and launched the Virtual Display Case (VDC)
for Paragon Lake. VDC was built with interfaces for
both jewelry retailers and Paragon Lake engineers - in-
tegrating them within the existing enterprise systems
which include both content and order management
systems.

Creating Flexible Financial Services

Paragon Lake’s VDC platform offers retailers a unique
tool to create made-to-order fine jewelry. Historical-
ly, retailers have been limited by paper catalogs and
the artist availability to create custom jewelry. Para-
gon Lake wanted to enable retailers to provide their
customers with a greater inventory of choices, and a
sophisticated tool to showcase customization options.
The result would be lower manufacturing costs, higher
revenues, fewer lost sales, and greater client loyalty.

As a startup, Paragon Lake lacked the engineering
team to create both a front-end user interface for the
retailer as well as a back office interface for its own
staff. Integrating both interfaces with existing content
management and order management systems was a
complex challenge in creating a solution. Building and
then scaling their initial solution with minimal risks and
within set startup budgets was the barrer to entry Par-
agon Lake and all startups face.

Banding Together

Paragon Lake turned to Twin Technologies based on
their proven history building software solutions integral
to launching startup companies. Twin Technologies
took the initial Paragon Lake VDC concept, developed
a navigation flow diagram, improved the graphics and
usability of the application screens, and integrated
them into the back-end services. By pairing Paragon
Lake application operators with Twin Technologies

engineers throughout the build, Twin Technologies pro-
vided mentoring and application training so Paragon
Lake could self support the solution post-delivery.

“Twin Technologies came to the table with a proven
history and are experts in the tools we wanted to use.
We felt very comfortable partnering with them to help
us launch Virtual Display Case,” says lwao Hatanaka,
Chief Architect for Paragon Lake.
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Technologies Used

- Adobe Flex - Adobe AIR - Java
- PureMVC - BlazeDS - EJB3
- Hibernate

About Twin Technologies, Inc.

Twin Technologies is a software systems integration
firm that builds and launches new products for clients
and provides consulting services for existing enterpris-
es. We create web-enabled, document based applica-
tions for product development, startups, and new lines
of business. Our team has successfully built integrat-
ed solutions across a broad scope of vertical markets,
including healthcare, financial services, digital media,
human capital, retail and government. Let us put our
proven experience to work for you.

www.twintechs.com - info@twintechs.com - 404-995-7047



